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, . . Wf*iy tangential to tbe rain 

records that do exist are either l~o~ Y _ , 

events or ver^ put on paper iron ce=ory y«ars afterward. 

gjirvey has retard sheOetal — * “* ^ ti ' S “ ** 

years la question, and they are our best source of Sates. 

• of the Office of Medical Sertces, has a record of 

. V, . T .-fe-eaces to the subjects discussed, 
vhoo he net and vhen and cryptic references 

• ’ of ED, has a record of two or three dates that are 

. ‘ were Involved In only the technical 

pertinent. * , and -• 

, — and their participations were short- 

aspects of operational p D ' 

_ their records are a help la establishing 

lived. Although fragren.ary> >be 

rU , s are useful in some instaaces, 
critical tine franes. fteratlonal fUes axe 

, wtL=Jts -the substances of which nay be 
because they give dates of oeeti-SS, the 

inferred fron collateral icfoxratioa. 

For the cost part, Wn, ve have had to rely on iafomatioa 

given to u, orally by people whose neoories are fo^d by tine. 

^eir recollections of date, are Particularly hasy, end scene of then, 
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BTC no longer able to keep the details of one plan separate from those 
of another. We interviewed everyone vhea ve could identify as likely 
to be knowledgeable, with the exceptions of Hr. Dulles and General 
Cabell. A complete list is attached at Tab /.. Ve did not go on 
fishing expeditions among the nere possibles. To have done so vould 
have risked caking witting a number of employees who were previously 
unwitting and,, .in our estimate, vould have added little to the details 
available frea those directly involved. There are inconsistencies 
eco ng the various accounts, but cost of then can be resolved by 
collating the information furnished by all of the identifiable 
participants in a particular plan and by then checking it against 
specific dates that can be fixed with fair certainty. We believe 
that this reconstruction of vhat happened and of the thinking 
associated with it is reasonably sound. If there ore significant 
inaccuracies in the report, they are cost likely to occur in faulty 
ordering of the sequence of events. People still remember much of 
vhat happened, but they can no longer recall precisely vhen- 

It became clear very early in our investigation that the vigor 
vith which schemes were pursued within the Agency to eliminate Castro 
personally varied vith the intensity of the U.S. Gowmaent's efforts 
to overthrow the Castro regime. We can identify five separate phases 
in Agency assassination planning, although the transitions from one 
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to enother are not always sharply defined. Each phase is c reflection 
of the then prevailing Government attitude toward the Cuban regime, 

a. Prior to August 19$0 : All of the identifiable schemes 
prior to about August i 960 , vith one possible exception, vere 
aired only at discrediting Castro personally by influencing 
his behaviour or by altering his appearance. 

b. ’ August i 960 to April 1961 : The plots that vere hatched 

in late i 960 and early 19 ol were aggressively pursued and vere 
viewed by at least sene of the participants as being merely one 
aspect of the over-all active effort to overthrow the regime 
that culminated in the Bay of Pigs. 

c. April 1961 to late 1961 : A major scheme that vas 

K 

begun in August i 960 vas called off after the Bay of Pigs and 
remained dormant for several Donths, as did most other Agency 
operational activity related to Cuba. 

• d. Late 1961 to late 19o2 : That particular scheme vas 

reactivated in early 1962 and vas egain pushed vigorously in the 
era of Project MONGOOSE end in the climate of intense admini- 
stration pressure on CIA to do something about Castro and. his 
Cuba. 

e. * Late 1962 until veil into 19$3 : After the Cuban missile 
crisis of October 1962 and the collapse of Project MONGOOSE, the 
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eggre s si v e scheme that vao begun In August i960 and revived in 
April 19 o 2 vas finally terminated in early 19 ° 3 - Two other 
plots vere originated in 19^3, ’but both vere impracticable 
and nothing ever cane of then. 

Ve’ cannot overemphasize the extent to vhich respons ib le Agency 

- . Kenneciy 

officers ^*3 selves’ subject to the/adnln istratlo n* s seve re 

pressures to do some thing about Castro_and^hls^regiffle » The fruitless 

and, in retrospect, often unrealistic plotting should be vieved in 

that light. 

Many of tbose ve interviewed stressed two points that are no 
obvious that recording then here nay be superfluous. Ve believe, 
though, that they are pertinent to the story. E limina tion of the ^ 
dominant figure in a government, even when loyalties are held to him 
personally rather than to the government as a body, will not 
necessarily cause the downfall of the government. This point vas 
stressed vith respect to Castro and Cuba in an internal CIA draft 
paper of October 1961, vhich vas initiated in response to General 
Kaxvell Taylor's desire for a contingency plan .^ The paper took the ^ 
position that the demise of " Fidel Castro, from uhat ever cause , vould 
offer little opportunity for the liberation of Cuba from Communist 



and Soviet Bloc control. The second point, vhich is more specifically 
relevant to our investigation, is that bringing about the downfall of 
a goven^ent necessarily requires the removal of its leaders froa 
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por.ition-s of power, and there io always the rick that the partlc. 
pants will resort to assassination. Saab-mjarrsl ' ft iu. ftmer ** 

j^^ a sresi..o5-e-Mo3sedeq-or'the-ni C ht-of-*-B»tist tt -*booia-not 

cause.. one .to. oyerlook the- killings of B'Dlem or of a Trujillo- by 
forces. encouraged- hut not controlled bythe-U.S. Goverraent. 

There is a third point, which was not directly Bade by any of • 
those ve interviewed, but which emerges clearly from the interviews 
and frees review of files. The point is that of frequent resort to 
synecdoche— the mention, of a part when the whole is to be understood, 

•or vice versa. Thus, we encounter repeated references to phrases such , 

es "disposing of Castro," which may be read in the narrow, literal, 
sense of assassinating him, when it is Intended thnt it be read in _ 
the broader, figurative sense of dislodging the Castro regime. 

He versing the coin, ve find people speaking vaguely of "doing Bese- 
tting about Castro" when it is clear that what they have specifically 
in Bind is killing him. In a situation wherein those speaking nay 
not have actually meant what they seeaed to say or nay not have said 
what they actually meant, they should not he surprised if their oral 
shorthand is interpreted differently than was intended. 

The suggestion was made to us that operations aimed et the 
assassination of Castro may have been generated in an atmosphere of 
stress in intelligence publications oa the possibility of Cnstr” a 
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demise and on the reordering of the political structure that would 
follow. We reviewed intelligence publications frees i960 through 
1966 , * * 
t 

- — - 2 k« KlZ'g on "The Situation and Prospects in Cuba" 

. . ' have brief paragraphs on likely successor 

governments if Castro were to depart the scene. 



... 111 ^cb case the treatment is no core nor 

less than one would expect to find in comprehensive round-ups such 
a s these. Ve conclude that there is no reason to believe that the S 
operators were unduly influenced by the content of intelligence 
publications. 

I Drew Pearson’s coluna of 7 March 1567 refers to a reported CIA 
l n 19^3 to assassinate Cuba's PI del Castro. Pearson also has 
information, as yet unpublished, to the effect that there’ was a 
netting at the State Department at which assassination of Castro 
was discussed and that a team actually landed in Cuba with pills to 
be used in an assassination ’attempt. Chare is basis in fact for each 
of those three reports. 

a. A CIA officer passed an assassination weapon to an 
Agency Cuban asset at a meeting ir. P^ris cu 22 Kovenber 1963. 

The weapon was a ballpoint pen rigged as c hypodermic syringe. 
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The CIA officer suggested that tlie Cuban asset load the syringe 
with Black Leaf 40. The evidence indicates that the meeting 
vas under way at the very moment President Kennedy vas chot. 

b. Tncre vas a meeting of the Special Croup (Augmented) 
in Secretary Rusk's conference room on 10 August 1 Jo 2 at vhich. 
Secretary McNamara broached the subject of liquidation of 
Cuban leaders. The discussion resulted in a Project liOXGOOSS 
action memorandum prepared by Edward Lansdalc . At another 
Special Croup meeting on 31 July 1954 there vas discussion of * 
a recently-disseninated Clandestine Services information report 

on a Cuban exile plot to assassinate Castro. CIA had refused s 

the exile's request for funds and had no involvement in the plot** 

c. CIA twice (first in early 19&L and again in early 19^2) 
supplied lethal pills to U.S. gambling syndicate members vorking 
ir. behalf of CIA on a plot to assassinate Fidel Castro- The 1961 
plot aborted and the pills \rere recovered. Those furnished* in 
April 1962 were passed by the gambling syndicate representative 
to a Cuban exile leader in Florida, who in turn had then cent to 
Cuba about toy 1962 . In June 1962 the exile leader reported that 
e team of three men had been dispatched to Cuba to recruit for the 
operation. If the opportunity presented itself, the team would 
cake on attempt on Castro's life — perhaps using the pills . 
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rni* report describes these end other episodes in' do tell; puts then 
into perspective; end reveals, that vhile the events described by 
ErCU PcarSOn 414 occur a « subject to being patched together 
as though one complete story, the implication or a direct, causative 
relationship aao eg then is unfounded. 
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Gambling Syndicate 



The firct ccriously-pursued CIA plan to assassinate Castro had 
its inception in August 1$$Q, It involved the use of members of 
the crim in a l underworld vith contacts inside Cuba. The operation 
had tvo phases: the first ran froa Avgust i 960 until late April 

or early Hay I 96 I, vhen it vas called off folloviog the Eay of Pigs; 
the second ran froa April 19 62 until Teh retry 1963 and vas merely 
a revival of the first phase which had been inactive since about 
May 19ol. * *• 



AugU3t 19$0 



Gambling Syndicate - Phase 1 



K 



Richard Die sell. Deputy Director for Plans, asked Sheffield 
Edwards, Director of Security, if Edvards could establish contact 
vith the U.S. gambling syndicate that vas active in Cuba, ifr* 
objective clearly vas the assassination of Castro although, Edxmrds 
claims that there vas a studied avoidance of the term in his • 
conversation vith Bis sell. Bis sell recalls that the idea originated 
vith J. C. King, then Chief of 17H Division, although King nov 
recalls having had only limited lcriovledge of such a plan and at a 
much later date — about mid-lpoP. 
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"* VBy ' A t°* the record prepared by Shemeld Edvard, 

on IV Kay 1 5 &> state.: "Ho tonles vere ever paid to Hoselli. and 

Clencona. Kabeu vas paid part of his expense noney during-tte periods 
that he vas In Jtieai." (Giancana Is "Gold.") 

• vas introduced (m true haie) to Boselli as e=plo-,ee 

Of llsheu, the explanation being that — _/,vould ^ ^ 

case for Haheu, because Haheu vas too busy to vork on It full tire 
hioself. , to one else in the Office of Security vas nade uittirg of 

the operation at this tine. Eduards hinself did not neet Roselll 
until the suaser of 1962. >* . 

At this point, about the second half of September, Shef Eduards 
told BisseU that he had a friend, a private investigator, vho had 
a contact vho in turn had other contacts through vh« syndicate 
elenents In Cuba could be reached, ifcese syndicate elenents m 
Cuba vould be willing to take on such an operation. A, of the latter 
P«rt of Septenber i960, Edvards, . and BisseU vere the only 

ones in the Agency vho faiev of a plan against Castro involving U.s. 
Saagster elenents. Edvards states that B 1 chard Heirs vas not inferred 
of the plan, because Cuba vas being handled by BisseU at that tire. * 
With BisseU present, Eduard, briefed the Director (Alien Dulles) 
and she ODCI (General CabeU) on the existence of a plan involving 
oerbers of the syndicate. The discussion vas clrcunspect; Eduards 
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deliberately avoided the use of any ."bad vords." -The descriptive term 
used vs 3 "on Intelligence operation." Edvards is quite sure that the 
ECI and the DDCI clearly understood the nature of the operation he 
vas discussing. He recalls describing the channel as being ’frea A to 
3 to C." As he then envisioned it, *A" vos Maheu, "B" vas Boselli* 
and "C" vas the principal in Cuba. Edvards recalls that Hr. Dulles 
merely nodded, presumably in understanding and approval. Certainly, 
there vas no opposition. Edvards states that, vhile there vas no 
formal approval as such, he felt that he clearly had tacit approval 

to use his ova Judgment. Bissell committed $150,000 for the support ’ 

•• 

of the operation. s 

(Comment : In the light of this description of the briefing* 

it is appropriate to conjecture as to Just vhat the Director did 
approve. If is safe to conclude, given the men participating 
and the general subject of the meeting, that there vas little 
’ livelihood of misunderstanding — even though the details verb 
deliberately blurred and the specific intended result vas never 
stated in unmistakable language- It is also reasonable to 
conclude that the pointed avoidance of "had vords" emphasised, 
to the participants the extreme sensitivity of the operation.) 

During the veek of 25 September 19&>, . J mi l*aheu vent to 

Miami vh ere Rose Hi introduced only Hsheu to "Sam Cold" at a meeting 
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tying it to c recollection that Castro frequently drank tea, coffee, 
or bouillon, for vhich a liquid poison vould be particularly veil 
suited. 

January - February 1961 * 

I>i spite the decision that a poison in liquid fora vould be Host 
desirable, vhat was actually prepared and delivered vas a solid in. 
the fora of snail pills about the sire of saccharine tablets. ■’ ' ' 

rerente rs neeting vith Edvards end * in Eduards’ office to 

discuss the requirement. The specifications vere that the poison be 
stable, soluble, safe to handle, undetectable, not imnediately acting, 
and vith a fLraly predictable end result. Botulin cones nearest to _ 
reetirg all of those requirecents, and it nay be put up in either 
liquid or solid fora. “* # states that the pill forn vas 

chosen because of ease and safety of handling. 

(Consent : The gangsters ray have had sane influence on the 

choice of a Beans of assassination. — says that in hlp 

very early discussions vith the gangsters (or, aore precisely, 
Kaheu's discussions vith then) consideration vas given to possible 
vays of accomplishing the aission. Apparently the Agency had first 
thought in terns of a typical, gangland-style killing in vhich 
Castro vould be gunned down. Ci arcana vas flatly opposed to the 



us- of fin; eras. He said that no one cotad be recruited to do 
the Job, beceuse the chance of survival and escape voirld be 
negligible. Giancana stated a preference for a lethal piU 
that could be put into Castro’s food or drink. Trafficante 
("Joe, the courier") vas in touch vith a disaffected Cuban 
official with access to Castro and presumably of a sort that 
would enable him to surreptitiously poison Castro. The gangsters 
naoed their can inside as . who vas then. ~ 

The gangsters said thav\J had once been in a position to 
receive kickbacks Troa the gambling interests, had since lost 
that source of income, and needed the money.) 

When Edvards received the pills he dropped one into a glass of 
vater to test it for solubility and found that it did not even 
disintegrate, let alone dissolve. _ # , took then back and made 

up a new batch that met the requlreeent for solubility. Edvards* 
at that point vanted assurance that the pills vere truly lethal. He 
called on- — to cake an independent test of then. Edvard c gave 
money to buy guinea pigs as test aninals. .. has a record of a 

conversation vith * * on 6 February 1961. It may have related to 

the tests, hut ve cannot be sure. What appears to have happened is that 
tested the pills on the guinea pigs and found them ineffective. 
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;?ilHoo Harvey, Chief of vac 'briefed in February l^ol 

(by authority of Richard Bis sell) on phase one of the ganbiing 

syndicate operation. That briefing vas in connection with a sensitive 

operation that Bissell had assigned to Harvey. ‘Harvey describes it 

thus: Early in the Kennedy administration. Bis sell called h-?n in to 

discuss vhat Harvey refers to as an Executive Action Capability; i.e., 

a general stand-by capability to carry out assassinations when required* 

Harvey* c notes quote Eissell as saying, "The White House has twice 

urged ce to create such n capability." Bis sell recalls discussing 

the question of developing a general capability vith Harvey- Ee * K 

nentioned the Edvards/gaabliag syndicate operation against Castro 

in that context, but he nov thinks that the operation vas over by 

then and that reference to it vas in terms of a past operation as a 

case in point. It vas on this basic that Harvey arranged to be 

briefed by Edwards. Harvey's fixing of the date as February vas -only 

after re '/lev of events both preceding the briefing and following it. 

. . as 

Ee says nov that it night have been/early as late January or as late 
es .Vhrch 1961. 

After some discussion of the problems involved in developing an 
Executive Action Capability, Bis sell placed Harvey in charge of the 
effort. Harvey says that Eissell had already discussed certain aspects 
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of the problea with # .and with _ : Since 

was already cut In, Harvey used him in developing the 
Executive Action Capability, although never vith respect to Castro* 

Ve did not question ion his knowledge of the prog r am Tor 

creating an Executive -Action Capability, but Harvey* s mention of bin 
in this connection ray explain a notation by ' * ‘that Harvey- 

instructed , to discuss techniques vith " * 4 without associating 

the discussion with the Castro operation. ' • 

Harvey states that after the decision was cade to go ahead, vith. 
the creating of an Executive Action Capability, and while he was 
still discussing its development vith Bis sell, he briefed Hr. Helms 

S 

fully on the general concept but without nentio n of the then ongoing 

, 1 • • ' . 

plan to assassinate Castro. # * 

The Executive Action program came to’ be known as ZRRHTS. Its 
principal asset was an agent, QJWIH, who had been recruited earlier* 

*y • for use in a special operation in the Congo 

to be run by __ . 

.1 . • 

«ade a survey of the ‘scene, decided he wanted no part in 
an assassination attempt, and asked to be released— which Bissell 
granted.) The project name, ZRRIFLE,. first appears in the files in 
May I961, although the first re c orde d_appro val i c da tc d 19 February 



19 ^ 2 • The new DD/P (Heins) on that date authorized Harvey, by 
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Ecmorundio, to handle thy project on a special basis. Accounting f or 

expenditures vne to be by General category cud on Earvey'a pertifl- 

cctioa. The initial approval vas. for $1^,700, consisting of $J,cZQ 

for QJVUi's annual salary and $7,500 for operational expenses. 

Project ZRItIFIE vas covered as an .operation (ostensibly 

to develop a capability for entering safes and for kidnapping couriers). 

It continued on a -course separate froa the Edvards/ganbling syndicate 

operation against Castro until 15 Jfoveaber 1961. Harney has a note 
• " 
that on that date he discussed vith Bicsell the application of the 

2RHIFLS program to Cuba . Harvey says that Bis sell instructed to 

take over Edvards* contact vith the criminal syndicate and thereafter 

to run the operation against Castro. Harvey adds that, as a ccrrpletely 

unrelated development, shortly after this discussion vith Bis sell he * 

j • • vas told by Holms that he vas to be place'd in charge of the Agency's 

• Cuba task force. • • 

late 1961 - Early 1962 * ; 

Harvey recalls that he vas very busy vith a niraber of things in 
the period that folloved the discussion vith Bissell that led to his 
taking over Edvards' Castro operation. He vas turning over his 
responsibilities in _ . *• He vac vorklng vith KSL\ on the Martin/ 
liitchell dejection case. He was reading in on Cuba operations end 
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briefed the DDCI, Cenerul Carter, vho said he understood the situation 
and In due tine might brief the Director, Mr. McCone. It is not known 
vh ether General Carter did or did not brief Mr. McCone. There is no 
indication that General Carter vas further briefed on the full details 
of the assassination plot ©gains t Cactro. 

Key 19$g 

The Attorney General obviously vas told of CIA f s operational 
involvement with gangster elements, because he requested a briefing 
on the details. On 7 Kay 1962 Sheffield Edvards and Lawrence Houston 
oet vith Attorney General Robert Kennedy and, as Edvards puts it, K 
"briefed him all the ;$ay." Houston cays that after the briefing 
Kennedy "thought about the problen quite seriously." The Attorney 
Ceneral said that ( he could sec the problen and that he could not proceed 
against those involved in the wiretapping case. He spoke quite 
finaly, saying in effect, "I trust that if you ever try to do business 
with organized crime again — vith gangsters — you will let the Attorney 
General Know before you do it." Houston quotes Edvards as replying that 
this vas a reasonable request. Edvards says that among the points 
covered was that of Roselli'c motivation. The Attorney General had 
thought that Rose Hi va3 doing the Job (the attempt at assassination 
of Castro) for money. Edvards corrected that impression; he vas not. 
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Houston recalls that during the ceeting vlth the Attorney 
General the latter ashed for a memoranda record of the meeting. 
Edvards believes that the request vas made later and by telephone. 

A nenorandua vas prepared and vas signed by Edvards. Both Edvards and 
Houston recall having had a hand in writing it. A transmittal buck- 
^ roa Houston to Kennedy notes that the request vas node on 
^ vhich suggests that Edvards is correct in his belief that the 
request vas made by telephone after the 7 toy briefing of the Attorney 
•General. The memoranda is dated ih May 1962. It vas typed in tvo 
copies only , vith the original being sent to Attorney General Kennedy 
and the other copy being retained by the Director of Security. It vas 

typed by Edvards' secretary, ! it does not state the 

purpose of the operation on vhich Kennedy vas briefed, but it does 
cake it clear that the operation vas against Castro and its true 
purpose cay be inferred fra the ceao randun. 

Edvards states that the briefing of the Attorney General and 
the forwarding of a nenorandun of record vas carried out without- 
briefing the Director '(John KcCone), the EXI (Ccneral Carter), or the 
DD/P (Richard Heins) . Ee felt that, since they bad not been privy to 
the operation when it vas under vay, they should be protected fra 
involvement in it after the feet. As noted previously, Houston had 
briefed the DDCI on the fact that there vas a natter involving the 
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out of the pretins, end A^^vsre informed that President 

Kennedy hcd been assassinated. [^ves visibly proved over the 

news. He asked, "Why do such thirds happen to good people?" The 
contact report docs not state the time nor the duration of the 

— nee ting, but It is likely that at the very w agent 

President Kennedy vas shot a CIA officer vas meeting ’vrlth a Cuban 
agent in Ihris and giving liin &r. esuassinetisn device for use against 
Co stro . ^ .* * etates that he received an CPD-i cable frenj FitzGerald 

that night or early the next coming telling hin that everything vas 
off. We do not find such a cable in the /HLASH file. There is 
a record in the file that ,vac due to arrive back in 

Washington at l8i0 hours, 23 Kovecber. 

The AMLASH project ves probably about as vidsly knovn vithin 
the Clandestine Cervices os ar.y other project of a similar nature. 
Hovever, ve can identify only four people vho bo/ of the Just- 
described episode involving o hypcdemic syringe and Black Leaf ko, 

" knev all of the story, _ knev cost of it, end knev 

much of it. FitzGerald did not mention this aspect of the 
operation vhen he first briefed us on it. When ve vent back to 
him later vith specific questions, he said ha r em e m bered something 
about Black leaf Uo, but nothing vhatever about a device for 
administering it. said he had the impression that FitzGerald 
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him on the Pearson story. 

d. Pearson, Anderson, and Greenspan (in las Vcoas) are 
newspaperaen vith a nevsvorthy story. Pearson has already 
published much of It* 

e. toheu does have good reason for not vaating the story 
aired further. Unfavorable publicity night cause hia to lose 
hi* lucrative client, . Howard Hushes. There night be sene value 
to be gained. froo endorsing his suggestion that he approach 

r -- ' i<md P erhfl P» Eoselli end urge discretion. 

What do other cooponents of Governme n t know about th< w operation? 

^.mer Attorney General Robert Kennedy vas fully briefed by 
Houston and Eduards on 1 May 1962. A ccnortlndu!11 eonliTnij2S ^ 

oral briefing ua, forvarded to Kennedy on It toy 1962. Xfle nenorenda 
does not use the Vord "assassinate,- but there is little roe. for 
^interpretation of what vas nesnt. Presumably the original of that 
nenorandua 1c still i« the files of the Justice Department. It Should 
be noted that the briefing of Kennedy vas restricted to Phase One 
of the operation, rhich had ended about n year earlier, toase feo 
was already under vny nt the tiros of the briefing, but Kennedy vas 
not told of it. 

i 

As fur es ve knew, the FBI has not been told the sensitive 
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operational details, but it would be naive to ossuw that they have 
r.ot by row put two and tvo together and cere out vith the right 
answer. They know of CIA’s involvement vith Rose Hi and Giancana 
as a result of the las Vests viretappi ::c incident. Froo the Chicago 
newspaper stories of August l~o3, and free Giancana's own stateneat, 
it appears that they know this related to Cuba. When Rose Ill's 
story reached then (Rose Hi to to Rearson to Warren to Rowley 

to the F3I), all of the pieces should have fallen into place. They 
should by now have concluded that CIA plotted the assassination of 
Castro and used U.S. gangster elements in the operation. 

There is sane support for this thesis in the conversation I had 
with San Papich on 3 toy 15^7 when I told hia of the expected nee ting 
between Roselli and Harvey. San cemented that Rose 111 and Giancana* 
have CIA "over a barrel” because of "that operation." He said that 
he doubted that the FBI would be able to do anything about either 
Roselli or Giancana because of "their previous activities with your 
people." 

Can ve plausibly deny that-ve plotted vith gangster elements to 
assassinate Castro? 

Ho, ve cannot. Ve ere reasonably confident that there is nothing 
in writing outside of the Government that would confirm Pearson's 
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story of the gambling syndicate operation, but there ore plenty of 
non-gangster witnesses who could lend confiscation. 

a. Mahcu can confirm that Shef Edvards told Bose Hi 
that Edvards had told the Attorney General of Roselli's 
activities on behalf cf the Government. 

b. *i — # can confirm the pill and 

three -man team elements of the story. 

c. . " can confirm the pill element of Phase One. 

d. If an independent investigation vere to be ordered, 
the investigators could learn everything that ve have learned. 
Such an Investigation probably vould uncover details urdaoovn to 
us, because it vould have access to the non-CIA participants. * 

Can CIA state or imply that it vas merely an instrument of policy? 

. Wot in this case. While it is true that Faase Two vas carried 
out in an atmosphere of intense Kennedy administration pressure ’to 
do same thing about Castro, such is not true of the earlier phase. 
Fnase One vas initiated in August 1$60 under the Eisenhower 
administration. Phase Two is associated in Harvey's ntad with the 
Executive Action Capability, vhich reportedly vas developed in 
response to White House urging s. Again, Fnase One had been started 
and abandoned months before the Executive Action Capability appeared 
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on tbs ccene. 

When Robert Kennedy vas briefed on Phase One in Key 19.5^ ^ J 
strongly admonished Houston and Eduards to check vith the Attorney* 
General in advance of any future intended use of U.S. cxieiinal .Jj 
elements. This vas not done vith respect to Phase Two, vhich vss - ^ 
already veil under vay at the time Kennedy vas briefed. The 
v Pear son j^tor y, uh ich is now causing us so nuch distress, includes 
' ..° a! drtai ' 1 ' 11134 ±S * our ' d on ly in Phase Two: the three-man team. 

Vhat measures night he taken to lessen the ' C **•»-•• 

^'ri 

We see little to be gained from personal approaches now 
KahCU ' . •• "» or »oselU. Kaheu has much to lose and might be tbJejl 

to prevail upon _ ' Jnnd Roselli not to spread, the story fUrt^la 
It is questionable vhether any such urging uouia be effective vi-th^g 
Boselli, because Boselli stands only to gain frra having the story 
of his CIA connection known and accepted. We cannot now suppress *4 
the story, because it is already out and may boil up afresh fria-tlj! 
Garrison case. If ve were to approach any of the participants ted .Jlj 
urge discretion upon bin, and if this became known, it would merely 2j 
lend credence to a tale that now sounds somewhat improbable. .ijsj 
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